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Introduction

Johnnie farms in partnership with 
his father and a team of staff across 
3,335 acres. They farm cereals and 
vegetables, beef cattle and also have 
forestry.



What does “Bringing Biodiversity 
Back” mean to you?

Bringing Biodiversity back means 
increasing biodiversity above and 
below ground. This is both spatially 
and temporally, so across the farm 
and throughout the year.  We need to 
see more wildlife corridors and more 
diverse hedges, wetlands and forests 
as well as longer and more diverse 
rotations within agricultural land.

What actions have you taken 
on farm to address the current 
biodiversity crisis? 

We have begun the journey to manage 
more holistically, thinking in terms 
of the whole farm and our impact 
on the wider local environment. We 
have eliminated insecticides on arable 
ground and along with eliminating 
fungicides on some of our crops and 
reducing both herbicides and synthetic 
fertilisers with a target of eliminating 
them altogether over the next few 
years.  This all helps improve soil 
health. 

We have also reduced tillage and have 
planted multi-species cover crops 
both over winter and through the 
growing season, this is to help promote 
soil health and build below ground 
biodiversity.  Keeping a living root in the 
soil ensures nutrients cycle year-round 
and the soil microbiology have a food 
source. We are integrating our 

enterprises with livestock in trees, 
livestock in arable fields and are soon 
to plant trees in some arable fields too, 
all of which create a more diverse farm 
ecology.  In addition, we are going to 
be planting more diverse hedges 
and more diverse woodlands 
when the current crops 
are harvested.  There 
are small pockets 
of ground that we 
have left alone 
and which are 
developing more 
wild ecosystems, 
offering a range of 
habitats across the 
farm. 

How has 
collaborating with 
others helped you in 
working towards achieving 
biodiversity goals?

We are collaborating with AHDB as 
the host of their Strategic Cereal 
Farm for Scotland in order to work on 
regenerative farming techniques to 
build soil (and biodiversity) within our 
arable rotation. This allows us to track 
and measure the work we do, and have 
input from others in terms of evaluating 
the change and supporting our future 
planning. 

We have also collaborated with 
neighbours and the Game and Wildlife 

Conservation Trust on grey partridge 
habitat restoration on a landscape 
scale. 

Having recently joined the NFFN 
Scotland Steering group, I look 

forward to collaborating with 
others in the network. I 

have seen the benefits 
of joining other farmer 

groups in terms 
of sharing ideas 
and developing 
confidence to try 
new approaches. 
We need more of 

this in the sector. 

What does  ‘Nature 
Means Business’ 

look like on your farm? 
What part has nature 

played?

We have changed our summer grazing 
patterns such that our pastures are 
rested more during the grazing season.  
By doing this we are seeing more 
grassland birds with our herds. We have 
also eliminated synthetic fertiliser on 
our pastures thereby reducing the cost 
of producing beef as well as promoting 
soil health. 

By working on improving soil health 
we are reducing the need for additional 
inputs, which all goes towards 
improving our profit margin. 

How does Bringing Biodiversity 
Back contribute to supporting 
Scotland to achieve Net Zero by 
2045? 

Building soil and increasing life 
through a focus on biodiversity means 
sequestering carbon, and agriculture 
has a key role to play in this. 

More diverse plants all contribute to 
year round photosynthesis, which 
drives the carbon cycle and contributes 
to the sequestration proves.   

Are there regionally specific 
species or activities that 
have shaped your thinking in 
addressing biodiversity loss?

In Fife, we have focused on protecting 
grey partridges, red squirrels and 
grouse as there have been declines 
in these species in recent decades. 
Creating species appropriate arable, 
woodland and moorland habitats have 
been an important part of this process 
of change. 

What advice would you give to 
farmers and crofters looking 
to Bring Biodiversity Back to 
their farms?

I would ask a series of 
questions:

• If you have animals, is there a way 
that you could make their grazing 
periods more intense with longer rest 
periods?

• If you sow cereals, how can you 
reduce the amount of tillage performed 
and can you leave wider margins 
around fields?  Do you need insectides?

• To all farmers, is there a wet place on 
your farm that could become a pond 
or a fence line that could become a 
hedgerow?

“Farming has always been 
about nurturing life in the 
form of crops and animals.  
By nurturing life in the soil 

and the air, we can improve 
the health of our crops and 
animals.  Start small and try 
to get a little more life on a 
little part of the farm.  Big 
expensive projects can be 

for other people. ”


