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Introduction

Colin Strang Steel farms at Threepwood, 
a livestock farm of 1045 acres situated 
in the heart of the Scottish Borders near 
Lauder. The farm lies between 850 and 
1020 feet above sea level, and although 
it is entirely enclosed it is all classified 
as Less Favoured Area status. Within the 
farm lies Threepwood Moss, a raised bog 
of about 100 acres, which is classified as 
a Site of Special Scientific Interest (SSSI) 
as well as a Special Area of Conservation 
(SAC).



What does “Bringing Biodiversity 
Back” mean to you? 

We are doing things slightly differently 
by not necessarily focusing everything 
on production. We aim to restore the 
balance looking at the broader picture 
of how farming with nature can help 
support the wider farming business, 
which is helping bring biodiversity back 
to the farm. It means including nature 
as a stakeholder within the business, 
always considering the impact we have 
and taking action to increase species 
diversity and population numbers.

What actions have you taken 
on farm to address the current 
biodiversity crisis? 

We have taken action to create and 
maintain habitats around the farm 
partly funded by Scottish government’s 
agri-environment schemes and 
partly by myself with waders being 
a particular interest. By tweaking the 
grassland management, creating 
fallow plots, and building a system 
of wader scrapes, we have been able 
to help Lapwing, Oystercatcher and 
Curlew. We also have a small number 
of blue grey bullocks which help 
manage the rougher areas helping to 
control the rushes alongside some 
more conventional cutting. Alongside 
management focused on waders we 
have created small woodlands and 
planted hedgerows helping connect 
the different habitats across the farm 
and increased the species richness of 

grasslands to encourage more insects. 
Waders are historically important here, 
and we want to ensure we do all we 
can to increase their numbers.  

How has collaborating 
with others helped 
you in working 
towards achieving 
biodiversity goals?

Through a small 
amount of funding 
from Working for 
Waders Initiative 
we have been able 
to work with seven 
other neighbouring 
landowners to try to 
deliver management 
on a wider scale. This 
has allowed us to share best 
practice, listen and learn to the 
other farmers and experts, generate 
new ideas and influence national 
policies. Landscape scale change 
is going to become increasingly 
important in the coming years, and 
working in collaboration with others 
makes that easier to do. We have 
previously hosted an event to share 
with others how we have been working 
to bring wading birds back to Scottish 
farmland, and it’s always good to hear 
from others at these events, taking their 
perspective on what we have done to 
date.  

What does ‘Nature Means 
Business’ look like on your farm? 
What part has nature played?

The farm is more balanced, with focus 
both on nature and business. We made 

decisions to reduce the number 
of sheep and introduce a 

small heard of bullocks. 
This has allowed 

us to manage 
the land more 
sympathetically 
for wildlife and 
at the same time 
improve the 
quality of the grass 

for the remaining 
livestock improving 

the efficiency of the 
business. Our land is 

better suited to managing 
the stock in this way, meaning we 

are more productive.

How does Bringing Biodiversity 
Back contribute to supporting 
Scotland to achieve Net Zero by 
2045? 

A carbon audit helped us understand 
our existing footprint identifying 
how we could make improvements. 
Our focus is on is on increasing the 
productivity of the grassland whilst 
reducing the need for artificial inputs 
and cultivations. Liming and fertiliser 
are now applied using GPS technology 
and we will soon own a sward lifter 

which will help reduce soil compaction, 
improving the drainage and root 
growth. We also increased the species 
composition in the grasslands. These 
techniques collectively not only help 
reduce the carbon footprint for the 
farm but also provide benefits for 
insects and earthworms which form a 
critical part of the wader’s diet.  

Are there regionally specific 
species or activities that 
have shaped your thinking in 
addressing biodiversity loss?

The waders are important here due 
to their declining numbers, but Grey 
Partridge is another species which 
benefits from our farm management 
where we have created nesting and 
brood-rearing cover and supplied 
supplementary winter grain. In 
addition, we employ a part-time 
gamekeeper who carries out predator 
control during the breeding season. 
This control provides benefits to both 
the grey partridge on the farm as well 
as the waders. 

What advice would you 
give to farmers and 
crofters looking to Bring 
Biodiversity Back to their 
farms? 

It is possible to bring 
biodiversity back without 

sacrificing output or your best land. 
Small areas can be put aside without 
affecting the bottom-line. There are 
many things that can be done on your 
land to weave nature into your farms 
seamlessly so that profitability is not 
affected. 

“A change 
of attitude is 

required. Nature 
Friendly farming 
should be not be 
unusual but the 

norm”


